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What:  There is a growing demand for networks of regional greenways.

So what: Regions across the U.S. and around the world are developing significant greenway projects.  The public, private and non-
profit sectors are involved, but there is no common 'delivery system' for this vital infrastructure.  The scale of these efforts and the need 
for their creation continues to increase. At the same time, many of these projects will take decades to complete at their current pace 
and funding levels. We are collaborating to ensure the success of these multi-faceted projects because the ability to construct these 
networks is limited by outdated funding models, implementation strategies and jurisdictional boundaries. Expanding and improving 
regional green infrastructure means ensuring that the necessary funding mechanisms for these types of infrastructure improvements 
are a priority.  

Now what: Regional greenways will benefit from increased collaboration, information exchange, and communication to improve the 
outcomes of these vital projects. The attendees of this workshop agree to form the Regional Greenways Alliance (RGA), with a vision 
of connecting every region with a completed greenway system.  The mission of the Alliance is to share information, communicate 
and expand funding opportunities to get Greenways built in more places, more often.  At our first meeting in Philadelphia on March 
7-9, 2018, we identified a list of projects worth more than xx billion dollars and more than xxxx miles.  To get these initiatives fully 
developed, we propose the following Vision, Goals and Actions:

Vision: Connected regional greenway networks are a high priority infrastructure that has the support of public, private and non-profit 
leaders including funding programs that support trail development and maintenance.

Goal 1. Ensure predictable funding that will support greenway networks as an essential part of the regional infrastructure investments. 

Actions:  
1.1
1.2
1.3 

Goal 2.  Develop a framework for regional greenway networks to collaborate

Actions:
2.1
2.2
2.3 

Goal 3. Ensure that regional greenways are considered a top priority by leaders in the public, private and non-profit sectors.

Actions:
3.1
3.2
3.3
 
Convening Purpose: Regional trail networks are important to the vitality of our nation in the 21st century. An increasing number 
of rapidly growing trail networks deliver varied societal benefits - cost effective transportation, recreation, economic, environmental 
and health solutions - while connecting diverse communities. As trail development efforts have grown from discreet local efforts to 
integrated destination-oriented systems, so have the levels of organizational complexity and funding needs.  Changing the conversation 
about trails from a local amenity to a determiner of vitality will help build 21st century communities.  Truly engaged Public/Private 
partnerships will drive the national conversation, as they have already in many communities.  

The Pennsylvania Environmental Council (PEC) hosted representatives from major trail coalitions, visionary planners, elected 
officials, corporate allies, and philanthropic partners to discuss opportunities, analyze needs, and prioritize objectives to further the 
development of these regional networks. Each region that participated in this working session provided a summary of their efforts, 
and these summaries are provided in the following section of this Green Paper.
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